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DESPRE NOI

IB5 Professional 5olutions este prima companie locala care ofera servicii integrate
de consultanta in domeniile: fiscal, contabil, audit, juridic (prin avocatii IBS), recu-
perari creante, insolventa si resurse umane.

DE CE SA ALEGETIIBS?

* Colaborati cu a companie locala, care intelege mecesitatile si schirmbarile din dao-
meniul legislativ si fiscal, astfel incat va poate oferi cea mai potrivita abordare a
sitwatiilor cu care va confruntati;

= Aveti |a dispozitie servicii integrate de consultanta — practic, o singura echipa de
consultanti cu experienta pentru a va consilia si a va oferi solutii pentru fiecare
componenta a afacerii pe care o gestionati;

* Beneficiati de peste 15 ani de expenenta in domeniul de activitate la nivel de Part-
rier.

ABOUT US | DESPRE HDI

ABOUT US

IES Professional Solutions is the first local company that provides integrated con-
sultancy services in the following areas: fiscal, accounting, audit, legal (by the asso-
ciate attorneys of |B5), debt recovery, insolvency and human resources,

WHY CHODSE IBS?

= You collaborate with a local company, which understands the needs and changes
of legislative and fiscal areas, thus providing you with the most svitable approach
far specific cases yau are facing with your business;

* You are provided with integrated consultancy services = practically, a sole teamn
of consultants with experience may counsel and provide you with solutions for

each component of your business ;

= You may benefit for more than 15 years of experience at Partners’ level,




AUDIT

Cu toate ca astazi regulile afacerilor s-au schimbat, cele de baza au ramas aceleasi. Prezen-
tarea completa, precisa si corecta a informatiilor din siteatiile financiare continua sa fie
punctul de plecare in satisfacerea asteptarilor investitarilor.

Compania dvs. are acces flexibil si permanent la finantare si poate furniza cu usurinta infor-
matii credibile astfel incat sa ofere increderea necesara actionarilor si partenerilor sai de af-
aceri ¥

Unul dintre elementele cheie in sustinerea increderii atat in companie, cat siin intregul sau
sistem financiar este AUDITUL, cel care trebuie sa asigure echilibrul intre evelutia rapida a
sistemului de raportare al companiei, scepticismul investitarilar, al bancilor creditoare, al
actionarilor si al altor parteneri de afaceri si examinarea z4/7 a informatiilor legate de comi-
panie, inclusiv a informatiiler non-financiare.

Intr-adevar, abordam auditul fiecarai companii avand o intelegere cat mai depling si cu-
prinzatoare a afacerii pe care aceasta se bazeaza, a industriei in care opereaza, precum sia
celor mai recente standarde de reglementare, Tinem cont, de asemenea, de riscurile cu
care se confrunta fiecare companie, de modul in care managementul controleaza aceste
riscuri precum si de gradul de transparenta al sistemului de raportare al companie catre ac-
ticnari s ceilalti partenen de afaceri

AUDIT

Althowgh nowadays many of the rules of business have changed, the fundamentals
haven't. The starting point to meet investors’ expectations still continues to be the
completeness, accuracy and fair presentation of information in financial statements
and disclosures.

Dioes your company have flexible and permanent access to financing and can easily
provide reliable information and ensure the confidence to its stakeholders and busi-
ness partners?

One of the keys to sustaining confidence in bath the company and its financial system
at large is the AUDIT, which must keep pace with a fast-evolving corporate reporting
erwvironment, —investors, bank creditors and other stakeholders scepticism and the
24/7 scrutiny of corporate information, incuding non-financial informaticn,

Indeed we approach audit of each company with a deeper and broader understanding
of wour business, the industry in which you operate, and the latest regulatory stan-
dards. We also consider the risks your company faces, the way management controls
these risks and the transparency of company's reporting to stakehalders.

EXPERTISE

SERVILH



CONSULTANTA

Ajutam companiile sa opereze mai inteligent si sa se dezvolte mai repede.

Cu ajutorul clientilor nostri construim organizatii eficiente, inovative si in continua
dezvoltare, care isi pot reduce costurile, gestiona riscurile si amplifica avantajele
abilitatilor de care dispun

Scopul nostru este de a va sprijini in prejectarea, administrarea sl executarea acelor
schimbari care sa aduca beneficii de durata afacerii dvs..

Principalele servicii de audit si consultanta pe care le oferim sunt:

+ Asistenta in pregatirea situatiilor financiare, pregatite in confarmitate cu legisla
tia romaneasca (Legea Bz) pentru conformitate cu alte standarde de raportare
(Standardele Intermationale de Raportare Financiara - IFRS, alte Standarde Conta-
bile General Acceptate-US-UK GAAR, etc, -)

« fuditul situatiilor financiare in conformitate cu 154 (Standardele Internationale
de Audit) precum sicw normele de avdit emise de Camera Auditorilor Financiari din

Romania

* Diagnostic de sistem pentru intreprinder si asistenta in definirea politicilor si pro-
cedurlor interme

* Investigatii ("due diligence™) pentru achizitii si fuziuni, proceduri agreate si alte in-
vestigatii financiare pe subiecte specifice

» Asistenta in pregatirea planurilor de afacer pentru dezvoltare sau recrganizare

EXPERTISE

SERMICI

CONSULTING

We help organisations to work smarter and grow faster.
We consult with our clients to build effective organisations, innovate & grow,
reduce costs, manage risk & regulation and leverage talent,

Cur aim is to support you in designing, managing and executing lasting beneficial
change.

The main audit and consulting services we provide are the fallowing:
+ Assistance in preparation of inancial staterments as to comply with Internation
al Financial Reporting Standards or other General Accepted Accounting Stan-

dards-US-UK GAAP, etc.)

« Audit of inancial statements in accardance with |SA (International Standards of
Audit) as well as norms issued by the Romanian Chamber of Financial Auwditors

* Diagnosis of internal systems of business and assistance in design company's
policies and procedures

+ De diligence for mergers and acquisitions, agreed vpon precedures and finan-
cial investigation on specific area of interest

» Assistance in preparation of business plans for development or reorganization




SERVICIICONTABILITATE SIFISCALITATE

Imbunatatirea si integrarea contabilitatii, a raportarilor fiscale si financiare
in sistemul financiar al unei companii nu a fost niciodata mai important ca
astazi.

Retratarea sitvatiilor financiare impreuna cu cresterea contrelulului fiscal al
autoritatilor asupra companiilor si al examinarii informatiilor fiscale din situ-
atiile financiare ale companiilor au adus in prim plan impartanta modului in
care fiecare companie trebuie sa isi tina contabilitatea si sa faca raportarile
fiscale, precum si problemele semnificative cu care se confrunta multe
dintre aceste corporati.

Multe dintre companii nu dispun de resursele si experienta necesara pentru
a face fata provocarilor actuale legate de noile cerinte fiscale si contabile,
tinand cont mai ales de prasiunea crescuta datorata necesitatii rapartarii in-
formatiilor financiare si fiscale intr-un timp cat mai scurt.

EXPERTISE

SERWICH

TAX AND ACCOUNTING SERVICES

Improvement and integration of tax, accounting and reporting into the finance
system of the company has never been more important than it is today. Financial
restatemnents coupled with increased regulatory serutiny of tax accounts and re-
lated tax disclosures have elevated the focus on tax accounting and exposed sig-
nificant problems in many companies.

Many companies lack the resources and experience to meet today's tax accounting
challenges, especially considering the mounting pressure to increase accuracy
within increasingly tight deadlines.




DACAVETILUCRACUIBS, PRINCIPALELE

SERVICII
PRODUSE PE CARE LE OFERIM SUNT:

= Solutii flexibile si personalizate de externalizare si suport a contabilitatii si a
raportarilor fiscale:

» Supervizarea pericdica a contabilitatii si a pozitiei fiscale a societatii

» Servicii de contabilitate si pregatire a declaratiilor fiscale in functie de newvoile
specifice si particularitatile fiecarvi elient:

= Externalizares totala sau partiala a contabilitatii si a rapertarilor fiscale

= Consultanta pentru reducerea costuriler fiscale si impozitarii internationale
= Asistenta inaintea si pe durata controlului fiscal al companiei

= Asistenta privind preturile de transfer

Servicii de contabilitate - fiscalitate , asistenta tehnica si sprijin, inclusiv servicii
de training furnizate angajatilor clientilor in legatura cu principalele modificar
legislative =i fiscale
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WHEN WORKING WITH IBS THE MAIN

SERVICES
PRODUCTS WE OFFER ARE THE FOLLOWING:

* Flexible and customized solutions for providing of accounting and tax provision
outsourcing and support:

= Supervision of accounting and fiscal position of the company on a regular basis

= Accounting and preparation of fiscal tax returns adapted to specific needs and
particularities of the clients : fully or partial outsourcing of the accounting and
fiscal function

* Consultancy for fiscal costs reductions and international taxation
* Assistance before and during fiscal reviews of the company
* Assistance for transfer pricing

* Tax accounting technical assistance and support, including training of dlients
staff related to main legal and fiscal changes.




SERVICII JURIDICE

Im cazul in care intentionati sa descifrati regulile si politicile referitoare la con-
tractele de munca si cele comerciale, protejarea intereselor afaceri dvs. sau
achizitionarea unei noi afacer, avocatii nostri va pot ajuta.

De asemenea, fiind membri al ILFTA (International Lawyer Fiscal and Tax Asso-
ciation) cu sediul la Lugano, Elvetia, va putem asista in diferitele jurisdictii prin
partenerii lecali incluzand Lendra, Montreal, Dubai, Praga, Milana, Beijing etc)
» Drept Societar si Comercial

» Achizitii si Fuziuni

« Litigii gi Arbitraj

* Proprietate Intelectual

* Drept Imobiliar

» Dreptul Muncii

LEGAL SERVICES

In case you intend to decipher the rules and policies regarding labour and
commercial contracts, protect your business interests er acquiring a new
business, our lawyers can help you meeting these tasks,

Also, as member of ILFTA (International Lawyer Fiscal and Tax Associa-
tion) with the headquarters in Lugano, Switzerland, we are able to assist
you in various jurisdiction of the world by its local partners (including
London, Montreal, Dubai, Prague, Milan, Beijing etc)

* Corporate and Commercial
* Mergers and acquisitions

* Litigation and Arbitration
* Intellectual Property

* Real Estate

* Labor law

SEIWII:II‘ EXPERTISE



RECUPERARICREANTE

Cu 0 echipa proprie de profesionisti compusa din avocati, economisti, contabili,
IBS abordeaza recuperarea de creante eficient s profesionist, in deplina concor-
danta cu prevederile legale, protejand astfel imaginea clientilor sai.

BENEFICH

» colectarea creantelor in termen scurt direct in contul clientiler nostri

¢ costur minime ce se vor achita numai dupa recuperarea efectiva a creantei pe
baza onorarivlvi de succes; altfel spus, nici o recuperare, nici un comision

= gcanomie de timp, resurse financiare si umane

¢ mentinerea relatiilor amiabile cw partenerii de afacen prinimplicarea IBS in pro-
cesul de recuperare ca terta parte.

De asemensa, suntem in masura sa asistam  clientii pentru cazurile de recuperare
a creantelor din tarile europene prin parteneriatele cu EDCA (European Debt Col-
lection Alliance) 5i IWMC {International Wealth Management and Control).

TARIFE

Aplicand principivl nici o recuperare, nici un onorariy, tarifele noastre se nego-
ciaza in functie de vechimea creantei, de volumul acesteia, de exclusivitatea acor-
data IBS si au la baza un onorariv de succes cuprins intre 2%-20% din sumele
efectiv recuperate (incasate direct in contul clientilor nostri).In acest fel avemnin
vedere controlul costurilor si maximizarea prafitului clientilor nastri,

DEBT RECOVERY

Having its own professional team consisting of lawyers, economists, accountants,
IBS deals with the debt recovery in an effective and professienal manner, in full
compliance with the legal provisions, thus protecting the image of our clients.

BEMEFITS

* collect the debts within short time directly into the accounts of our clients

* minimal costs that will only be paid after the actual recovery of the debts on a
success fee basis; in other words, no win, no fee

* save time, financial and human resources

* maintain amiable relationships with business partners by 185 being involved in
the process of recovery as a third party.

Additionally, we are able to represent our clients for debt recovery cases in Euro-
pean countries through partmership with EDCA {European Debt Collection Alli-
ance) and IWMC (International Wealth Management and Contral).

FEES

By applying the principle no win, no fee, we negociate our rates depending on how
old the debt is, the amount thereof, the exclusivity granted to IBS, and are based
on a succes fee between 2% and 20% of the amounts actually recovered ( collected
directly into our clients’ accounts), This way, we aim to manage the costs and rmaxi-
mize our clients’ profits,

Recuperaricreante | DEBT RECOVERY




HR

Avand in vedere schimbarile legislative majore in demeniul muncii; ¢e au log in
aceasta perioada, este foarte important pentru orice companie sa fie informata in
ceea ce priveste legislatia in domeniv, evitand astfel frecventele erori, ce pot duce
la urmari neplacute precum: amenzi, pierderi financiare, conflicte de munca, pro-
cese interminabile,

In parteneriat cw IBS puteti benehcia de:

* Servicii de administrare a personalului

* Servicii de salarizare

* Servici de consultanta in domeniul resurselor umane

* Intocmire interna a documentatiei necesare gestionarii resurselor umane
* Servicii de recrutare

* Servicii de Protectia Muncii

* Servicii de Medicing Muncii

HR SERVICES

Considering the major changes in labor laws, which have been taken place during
this period, it is very impartant for all companies to be informed regarding

the legal framework. Doing this the companies will be able to avoid the frequent
errors, which can lead to unpleasant consequences

such as fines, lost profits, labor conflicts, endless lawsuits. In partnership with IBS
can benefit from:

. PE rb".""“.‘l lTIﬂrldgErTlt'rlL SETVILES
* Payroll services

* HE consultancy services

* Preparing HR internal decuments
* Recrultment services

* Labor Protection Services

* Labor Medicine Services

EAFERTISE

SERWVILI
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DANUTBOTEA

Coordonator of Fiscal Consultancy and Audit departments
of IBS

= Damn has a broad experience of more than 17 years in financial awdit,
fiscal and accownting consultancy from which 14 years as a member
of Ernst & Young Romania team;

= He is member of Romanian Expert Accountants Body{CECCAR],
Association of Chartered Certified Accountants (ACCA), Certified In-
tarnal Auditor (ClA), Romanian Financial Auditors Body (CAFR), Ro-
manian Tax Advisors Body (COCFR) and Romanian Insolvency Practi-
tioners (LIMPIR);

He coordinated awdit project for Romanian companies which oper-
atas in differant indwstries incleding stock listed companies. He has
a broad experience in siderurgy, pharma avtomotive, food and tex-
tiles , madia but also with companies which operate in trade and dis-
tribution. He was also part ofEmst& Young tax team being spacial-
ized in fiscal costs optimization consultancy where he managad
such projects for important companies in Romania;




DANUTBOTEA |

Coordonator al departamentului de Consultanta

Fizcala s1 Audit al IBS

lan & coordonat proiecte de sauditare a situatiilor financiare locale -

portarilor de grup pentru diverse societati din Ramania

nclusiv societati listate la bursa. Are o vasta experienta in industr

'ersa: siderurgica, farmaceutica, automotive, baxtila =i alimanta

media precwm si societati de distributis si de comert

& facut parte din echipa de taxe Ernst Young, find spacializat in ap
timizarea costurilor fiscale si in consultanta contabila, unde, in ca

tata de racrdonstor 3 Analizat cu sucras astHel da proiects oener

minartants sociatati din Bormianis

EMAIL: DANUT.BOTEAZIB5-P.RO
PHONE: (40-31)420.53.33




MARIUSRIMBOACA

* The coordinator of the Legal and Debt Recovery departments of IBS
= Attorney, member of Bucharest Bar Association
» Over 15 years of experience in the domain

Marius has baen invalved in numerous projects of real estate purchases and transactions
for residential projects, offices, commercial centers, having expertrse in sakes and purchas-
es, leasing, due diligence reports, concessions, warranties, contractor agreements etc.
Also, he has been imvolved in projects of commercial rights, minority shareholders rights,
campany liability, modifications of the social capital, agreements, associations, company
structures etc.

Marius was the legel adviser of Mobil Rom (Orange), France Telecom branch, one of the
rmvost important GSM aperators in Romanie, Also, for & period of five years, he had the posi-
tion of Senior Associate of the lew firm called Testa, David and Associates, member of
Ermst & Young Law Alliance. Marius was also Senior Associate of the law firm Schoenherr
and Associates and he was the Coordinator of the real estate projects department of Vaicu
and Filipescu 5CA, law firm associated with Squire, Sanders and Dempsey LL.P, He has
provided consultancy services far companies such as ING Real Estate, Trigranit, Bel Rom,
Timken, RomTelecom, Steilmann, Swedwood, BRD, Petrom, LNM Holdings, Wrigley,
Coca Cola, Ispat Sidex, Nokie, DeLavel etc,

His dormain of expertise covers different industries such as;

- Canstructions

- Consumiption goods
- Telecommunications
- Insurances

- Fharmaceuticals




MARIUSRIMBOACA

+ Coordonatorul departamentului juridic si de recuperar creante al IBS
+ Avocat, membru al Baroului Bucurest

¢ Pagte 15 ani de expernenta in domeniu

Marius a fost implicat in nemercase proiecte de achiziti si tranzactii imobiliare pantu pro

ecte rezidentiale, birour, centre comerciale, avand expertiza in vanzare-curmnparare, inchir
sparte de t ued i, qarantii, tract antre 1 1

nanea, a fost implicat in prosecte de « t com 1 I sociat linariti
wnderea sacietara, moedifican ala capitabului social, contracte, asociern, structuri societare
.

la 1 fost consilier juridic al Mobil | Orange), sucursala a Fra Tel n
dintre impoartanti c ator GSM din Rama Je asernenss, pentry o pericads d
cinel anl. & detinut pazitia G Associate al irmel ce evocatura T a, Dawi 3
atn, mems ara a Erns 1L v Alliane e t, de atemenea, or ASToCia
al fi avacatura Schoenhe ciatii & s e [ lonator al smientului d

necte imobiliare al Voicu si Filipescu S04, firma de svocatura asoca guire, Sanders
and Dempsey L.L.P. A oferit consultanta unor firme precum ING Eeal Estate, Trigranit, Ba
K 1, RemTels tedman ad, BRD, Petram, LMM Haldings, Wric

Loca Au ] 1, el 1l &l

T il saw de exper wwapera industei ¢ B [recum
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EMAIL: MARIUS.RIMBDACAZIBS-P.RO
PHOME: (40-31) 420.53.33




ADIBANICERU

* Coordinator of Accounting and avdit department of IBS

* Member of the Body of Expert Accountants and Auvthorized Accountants from Romania (CECCAR)
* Ower 17 years of experience in the domain

During his career, Adi has scquired experience within certain international consultancy companies (Deloitte),
but also within certain

successful commercial companies (RCS&RDS).
The services included in his range of professional competences are:

- Accounting and fiscal consultancy sendces

- Financial and accounting referance

- Consolidations

- Assistance provided in relation to the fiscal authorities
- Financial audit

- Financial, sccounting and fiscal expertise

- Internal audit services

- Other services of financial and accounting imvestigation

Besides the specialty knowledge, he also knows very well different industries such as telecommunications,
censumption goods industry, utilities, services, trade amd distributicn.




ADIBANICERU

* Coordonator al departamentului de Consultanta Contabila al IBS

= Membru al Corpului Expertilor Contabili si Contabililor Autorizati din Romania (CECCAR)
* Peste 13 anl de experienta in domeniu

Da-a |IIl'IE..| carera sale, Adi a acumulat expenenta atat in cadrl unar |'.'\-I'I'IF--'I'ii rtarnatonale de
consultanta (Delotte), dar siin cadrul uner companii comerciale de succas (RCSERDS)

Carviciile cara intrain aria 53 da compatente nrofesionale includ
Sanvicii de consultanta contabila si fiscala
Raportars financiar-contabila
Consolidari
Asictanta acordata in relatia cu autertatile fiscale
Sousdit Ananciar
Expartize financiar-contabila si fiscale
Sanacil da audit intarn

Alte sarvicil oe invest gare financiar-contahbila

Cunostintelor de specialtate |i se adauga 51 @ Duna cunoasters a unor imdustrii divarse pracum
telecomumnicatii, industria bunuriler de conswm, vtilitati, servicii, comert si distributia

EMAIL: adibaniceru@ibs-p.ro
PHONE: (40-31) 420.62.47




MAIN OFFICE ADDRESS:

15, Constantin Aricescu

2nd floor, Bucharest, District 1
zip code 011686

ACCOUNTING OFFICE ADDRESS:

100 Turda 5t TEL: (4031) 4205333, (4031) 4206247
gth floor, bl 30, sc 1, ap. 17, Bucharest FAX: (4031)42062 48

Dristrict 1

E-MALL: OFFICERIBSPROFESSIONAL.RD
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